Bulgaria’s Business Professionals Academy (BBPA) - 
180 Minutes to Change the Way you think!
 “Business environments are challenging organizations to become increasingly collaborative and creative. BBPA has specifically identified training courses which provide key learning opportunities to enhance and optimize human potential. Participants of the trainings will access traditional & professional programmes, but become integrated in an innovative solutions orientated environment.”

Kully Kalon [Founder, bgprofessionalacademy ]

“A great way of up skilling yourself and learning new techniques”

Nevena Tsacheva, IHR Managing Partner)

“180 Minutes” Workshop: 
Customer Care & Business Etiquette

180m Topics:

Who are My Customers ?

Communication Skills

Managing  your Customer Care


How to Deal with Customer Complaints

Time Management & Stress Management

How Do I set up a Customer Feedback Programme

Action Planning – Next Stage

What is Business Etiquette?

Greeting and Introductions

Business Ethics

Entertaining Etiquette

Business Attire & Professionalism

Multi-Cultural Challenges
Action Planning – “Self Assessment – Areas for Improvement”

Each Workshop includes, handouts and activities. 

Credit Certification Award – “180 Minutes” Customer Care & Business Etiquette

So, be prepared for a “real hands on experience”.

“180 Minutes” Workshop: 
Business Communication  & Leadership

180m Topics:
What is Business Communication?

Structuring Business Communication

Types of Business Writing

Oral Communication Skills

No-Verbal Communication

Presentation Skills

Conflict & Disagreement

What is Effective Leadership?

Choosing the Right Leadership Style

Decision Marking – But are you effective!
Team Building for Leaders

Are Leader Born or Made?

What Kind of Leader Are you?

Each Workshop includes, handouts and activities. 

Credit Certification Award – “180 Minutes” Business Communication & Leadership

So, be prepared for a “real hands on experience”.

“180 Minutes” Workshop: 
Finance for Project Managers  & Sales Techniques

Each Workshop includes, handouts and activities. 

Credit Certification Award – “180 Minutes” Finance for Project Managers & Sales Techniques

So, be prepared for a “real hands on experience”.

Common Project Structures

Establishing Project Budgets

Setting Baselines  - “a financial perspective”

Financing A project – “How do I do this”

Tools to Measure Finance

Tools to Estimate a Project
Distinguishing between a Buyer and Seller

Prospecting Strategies – “Where do I look?”

A Common Approach to Steps Involved in the Sales Process
Each Workshop includes, handouts and activities. 

Credit Certification Award – “180 Minutes” Business Communication & Leadership

So, be prepared for a “real hands on experience”.

Other “180M Workshops”

· Business Management Challenges

· Risk Management – “tell-tale signs”

· 50 Ideas to Delivery Successful Projects
The  following 180M Workshops are available, standard lone

· Customer Care

· Business Etiquette

· Business Management Challenges

· Finance for Project Managers

· Risk Management – “tell-tale signs”

· Business Communication

· 50 Ideas to Delivery Successful Projects
· Leadership
Contact:

Tsvetana Nedyalkova, Consultant
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